
Project #1
CREATE A PREPARATION POLICY FOR YOUR CHURCH’S WORSHIP MINISTRY

OBJECTIVE: Create a clear, comprehensive, and biblically-grounded preparation policy for your church’s 
worship team that fosters musical excellence, personal growth, and an environment conducive to leading 
authentic worship.

Read pages 104-115 in The Worship Ministry Guidebook.
	» Using the information in the book, pp. 104-115, create a preparation policy that you believe would 

work for your church’s worship ministry teams.
•	 Consider including in the policy ideas from the sections: 

	- Why we prepare
	- A philosophy of preparation
	- Reasons why practice matters
	- Expectations for preparation
	- Rehearsal expectations
	- Commitment to preparation
	- Accountability

	» Include in the document your thoughts on the best ways to implement such a policy with the teams, 
including ways to get buy-in. (Refer to sections: Model it, Praise it, Picture it, Clarify it, and Expect it.)

Turn in your project as a written report with all the details described here.
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